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ABOUT THIS MILK 

Milhafre (goshawk) is a well known 
dairy brand from the Azores Islands 
in the central North Atlantic, 
approximately 2,500 km west of 
Lisbon, Portugal. The brand has a 
long history in dairy production.  
 
The brand decided to produce Leite 
de Pastagem Biológico 
(Pasture-based organic Milk) in 
2017 and since then it has been 
mobilizing their associate dairy 
farmers in the Terceira island to 
move towards this product aiming 
to improve the quality of the 
produced milk and at the same time 
increase the sustainability of dairy 
production. 
 
The program started with an 
incentive of 12 Euro cents per litre 
of milk produced to farmers that 
would join. However, the 
production system implies several 
changes regarding the more 
common production systems.  
 
Changes (conversion) included a 
decrease animal numbers per ha 
and natural pastures as the only 
source of feed. It forbids herbicides 
and fertilizers. For farmers in 
conversion milk is paid at 10 Euro 
cents per liter.  
 
By 2019, eight farmers joined the 
production system and six others 
had applied and were already in the 
different phases of authorization 
process. The brand produces UHT 
milk. In the future they will produce 
butter and cheese. Markets are in 
Continental Portugal. 

Leite Biológico Milhafre is very interesting for 
farmers. Not only because the price paid to 
producers is considerably higher but also 
because it promotes land regeneration, 
increases services provided and contribute to a 
better image of dairy production, particularly 
regarding higher sustainability. 

• 1.5 million liters produced 

• Additional 12€ cents per liter 
produced 

• Higher sustainability 

• Respect for animal welfare 

• Overall visibility and product 
recognition 
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STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

 Azores dairy product have  
strong reputation for 
excellence,  

 Milk produced solely on 
pasture are perceived as 
sustainable and animal 
welfare friendly 

 Good prices for dairy 
farmers  interest 

Project funded by www.dairy4future.eu 

Leite Biológico Milhafre was launched four years ago. The future success of the 
product is dependent on several factors. This SWOT analysis points out to the 
most decisive of them.  
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             For more information  
 

 
• https://www.milhafredosacores.pt/  

 Milk is sold at higher prices 
than standard milk  

 Possible confusion with 
other brands of milk from 
the Azores 

 Requires slow conversion 
of farms to organic 
production mode 

 Growing market and 
interest for organic 
products 

 Possible financial 
incentives due to the 
ultra-periphery status of 
the islands 

 Global positive image of 
pasture-based milk 
production 

 

 

 Relatively small market 
located away from the 
islands (continental 
Portugal),  

 High transport costs 

 Economic crisis and loss of 
income  lower 
availability to spend more 
on organic dairy products 

In the Azores, the production of 

pasture-based milk (in a rotation 

scheme) and with mobile milking 

predominates. Currently on 

Terceira Island, there are eight 

farms in biological mode with 

yields of 7000kg per cow. This 

production system pays more 

and saves on facilities, 

equipment, genetics and fuel.  

The milk produced organically in 

Terceira Island meets the request 

demands of more informed 

consumers with concerns for 

animal welfare and sustainability. 
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