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Team (key staff involved) 
 

Name Position 

André Le Gall  Project leader 

Gaïd Peton Project manager – Economic resilience 

Marie Leclerc Communication 

Mélanie Richard Economist – Analyse of dairy sector 

Christophe Perrot Economist – Services rendered by dairy sector 

Gérard You Economist – Analyse of dairy sector 

Sylvain Foray Agronomist – Use of ressources/N and C cycling of dairy farms  



N°1 Institut de l’Elevage 

Our expertise 

 Applied research, studies, expertise and technology transfer in livestock farming 
 
 Expertise on :  
      - Dairy sector and dairy industry 
      - Dairy farming systems 
      - Environmental assesment of dairy farms 
 
  Experience on European projects as project or WP leader (Green Dairy, Dairyman, 

Autograssmilk, EuroDairy, Cantogether, GenTORE) 

Our associated partners  

 Sodiaal (Eric Auger) 
 

 Savencia Fromage & Dairy (Pierre Corroyer) 
 
 BCELO (Stéphane Saille)  



N°1 Institut de l’Elevage 

Role in the project 

 Lead partner and coordinator of project 
 Involved in all WPs 

Work package nr Role 

1. Coordination Coordination of project 

2. Communication Support of UTAD and ISA 

3. Capitalization Support of AHDB for Summer symposium 

4. Dairy sector analysis WP leader.  

5. Socio-economic resilience Monitoring of pilot farms 
Leader of action 5.3 « External factors effecting the 
profitability of dairy farms “ 

6. Resource use efficiency Monitoring of pilots farms and Trévarez & Blanche Maison 
experimental farms.  
Support of Teagasc for environmental evaluation of pilot 
farms 

7. Sustainable systems Participant 
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