
HOW DOES THE 
BRAND WORK?

Galicia

Cosmetics made with bio dairy 
milk from Galicia

WORK PACKAGE 4
DAIRY SECTOR ANALYSIS

CASE STUDY

ABOUT MUUHULLOA

At the heart of Galicia in “A Ulloa” 
County a new cosmetic brand was 
established in 2016. Muuhulloa is a 
bodymilk made with organic milk 
and aromatic oils harvested in the 
area.

First steps were taken in 2014 giving 
shape to the idea of launching a new 
product based on milk, organic and 
local origins.  Both companies 
involved are led by women and with 
strong innovative commitment.

Project partners :

 Maruxa Dairy Farm : an organic 
dairy farm led by Marta since 
2000. 

 Milhulloa : a co-operative led by 
women that process different 
herbs and plants, making out of 
them teas and aromatic oils.

 Iuvenor lab : Production of 
organic cosmetics from fresh 
organic milk and plant 
ingredients.

Every litre of bodymilk needs 400 
mililitres of raw biomilk (i.e 40% of 
the total volume). It is clear that 
Muuhulloa Bodymilk is not a matter 
of volume. Up today Muuhulloa 
keeps on growing up and it is present 
in more than one hundred selling 
points and of course through their 
website.

A product designed, produced and sold in 
companies run by women 
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STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

 Low investment
 Supplies under control 
 Knowledge of their own 

limitations 
 Very good atmosphere 

between company 
member

 Rural revitalization

Project funded bywww.dairy4future.eu

In the future, managing finances will be a challenge for the company, the idea is 
to increase sales volume to improve cash flow. 
The aim is not to compete with the marketing strategies of the big cosmetic 
companies but to guarantee a high value product at a low price, the margin on 
cost will remain the same in accordance with the ideology of the brand. 
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of Spain. Up today international market 
is very limited. 
After four years of project it keeps on 
going and improving result year after 
year. Last year, 1000 litres of milk were 
processed, this means more than 2500 
litres of body milk cream made with a 
turnover up to 30000€ only on this 
product.  
Profit margins remains low and 
sometimes this mean financial 
difficulties to launch a new batch or to 
keep on innovating. Financial is a 
challenge for the company, we need 
more volume of selling to improve our 
cash, profit margins will remain the 
same, low price is a selling strategy.
We probably need a new distiller for 
plants and in terms of investment that is. 
Product will be delivered in the same 
way it is, we know the limits of this way 
to deliver but we know too that if we go 
to the big market of distribution we will 
be out of market due to big cosmetic 
companies strategies of marketing.

 Low margin over cost 
 Low income and low 

investment capacity
 Long payback period due 

to low volumes processed 
 Rural environment is time 

after time more difficult 
for business

 A singular product made 
from local organic milk

 Bio products is a good 
label for this products

 Good deal with costumers 
through website

 Public sensibility to 
natural products 

· Big brands are coming in 
biocosmetic market 

· Lack of regulation over 
biocosmetics

We started laying the foundations of 
the project in 2014. We wanted to 
create something controlled by the 
organization fulfilling all request 
explained previously. A gap in 
cosmetic was founded, biocosmetic is 
still in the beginning and no cosmetic 
products made with milk were on the 
market. The monetary risk was low so 
we started to produce in 2016 up 
today. 
In addition to being quality products, 
these products have a long shelf life 
which allows us to be more serene 
when it comes to manufacturing 
deadlines but above all for 
distribution to customers without 
pressing deadlines. Indeed, food 
market means a complicated 
distribution, short expiration periods 
and other difficulties accentuated 
when you are in a rural area.  We have 
been able to adapt to these 
constraints and today we have a wider 
customer base: 50% of market is 
Galicia and the other 50% is the rest

             For more information 

www.muuhlloa.com/es/
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