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DAIRY PRODUCTION IN 
NORMANDY 
Milk represents 35% of the agricultural production in 
Normandy in 2017. It is the first regional agricultural 
product. The dairy industry employs 25% of the food-
processing industry workforce, which makes it the 
largest employer in this sector. Normandy benefits 
from an oceanic and moderate climate.

Growth of milk production since 2007
With 3.7 billion liters of milk collected in 2017, 
Normandy represents 16% of the French collection 
and 2.4% of the European collection.

From 2007 to 2017, the milk collection in Normandy 
increased by 13% (Fig. 1). This increase is double 
that of the French production and a little higher 
than the European increase (+11%). Among the 5 
Normand departments, Manche is the one which 
has experienced the sharpest increase in production: 
+23%, while Eure’s remains barely stable.

These past 3 years, the region produced a milk with 
a protein rate of 33,6 g/liter and 41,4 g/l of fat, that 
is rates slightly higher than the national average. The 
fat content in Normandy, after decades of reduction, 
reached a low point in 2014 and seems to have been 
on the road to recovery these past 3 years.

In 2017, the milk production stabilized with 6 570 
liters produced per cow. That is 3% less than the 
French average. Since 2010, the Normandy cows tend 
to catch up and their production has been growing 
faster (+ 63 liters per year) than that of the French 
cow (+ 57 liters), or Breton (+ 49 liters).

Annual deliveries higher than the French 
average
The annual dairy-farming deliveries amount to 
475,000 liters on average per Norman breeding. They 
are thus 13% higher than that of the rest of France. In 
2007, the gap was only 5%. It can be explained by the 
volume of milk produced growing faster in Normandy 
(+13%) than in the whole of France (+7%).

Geography of the dairy production: 
leaning towards the West
Manche is the department with the highest dairy 
production in Normandy with 43% of dairy cows 
in 2017, and Eure is the one with the lowest dairy 
production with only 6% of the Normandy cows. 
Nevertheless, on a national scale, Eure remains the 
37th dairy department out of 101 in 2017.

From 2007 to 2017, the dairy production, such as 
can be perceived through the number of dairy cows, 
has shifted towards the west of the region : Manche, 
the West of Calvados, the West of Orne, but also in 
the southern borders of Seine-Maritime and even in 
certain southwest cantons of Eure (Fig. 2).

The fast declining of the Norman bovine 
breed
The proportion of purebred Norman dairy cows 
decreased by 15% in 5 years in Normandy, whereas 
the number of Prim’ Holstein cows progressed by 
10%. The Normans represent no more than 31% 
of dairy cows in Normandy in 2017 whereas they 
accounted for 38% of dairy cows in 2010. A drop of a 
little more than one point per year, but between 2015 
and 2017, the decrease was slowing down.

FIG.1: MILK COLLECTION IN NORMANDY BETWEEN 
2001 AND 2017 (IN HECTOLITERS)

FIG.2: EVOLUTION OF THE NUMBER OF DAIRY COWS 
FOR THE 5 DEPARTMENTS OF NORMANDY REGION 
BETWEEN 2008 AND 2017
Source: Identification des animaux
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Number of dairy farms: the restructuring 
doesn’t slow down
The number of dairy farms has been experiencing a 
continuous downward trend: in 2017, 35% of the 2007 
farmings stopped their dairy activity! That is to say, an 
average drop of 4% per year to reach 7 855 breedings 
in 2017 (Fig. 3). It is the highest level of restructuring 
of all the present systems of production in Normandy! 
This decrease in the number of dairy breedings in 
Normandy is similar to the one that the whole country 
has experienced over the same period. The drop varies 
little from one department to another: between - 3,4 
and - 4,2%. 

The size of herds in quickly increasing
● 71 cows on average: +2,3 cows per year
Dairy farms continue to expand quickly: +2.3 cows per 
year these last 10 years, thus bringing the average herd 
in Normandy to 71 dairy cows in 2017, while it was 
only 48 dairy cows in 2007. We observe a difference 
in sizes between Norman departments: while in 2007 
only 3 cows separated the average numbers between 
the departments, the average size of the manchois 
herds has now become clearly higher to that of the 
other departments, in particular to that of the herds 
of Seine-Maritime (+11 cows).
● More and more herds of more than 100 cows
Herds of more than 100 dairy cows are now well 
implanted in the Norman dairy landscape. At the end 
of 2017, 1 560 herds counted more than 100 cows, 
that is to say 20% of the Norman herds made up 37 % 
of the total Norman herd (Fig. 4).
In 2007, they were only 426 represented 9% of the 
regional livestock.
This growth in size is not distributed in a homogeneous 
way on the Norman territory and contributes to the 
production shifting to the West. In Normandy, the 
biggest herd of dairy cows is close to 400 dairy cows, 
exactly like in 2007.
● Robotic milking exceeds 10% of milk farms
At the beginning of 2018, there were 780 robotized 
breedings in Normandy, that is to say approximately 1 
milk farm out of 10 was equipped with a robot.

PART 2

DAIRY STRUCTURE IN NORMANDY

A moderate but increasing price of lands
Free lands cost between 7,000 to 10,000 € depending 
on departments in 2017. It increased by 1,000 up to 
2,000 in 5 years.

Calvados 1334

Manche
3233

1451

Eure 454

Seine-Maritime
1383

Normandy

7855

0

2 000

4 000

6 000

8 000

10 000

12 000

Orne

FIG.3: EVOLUTION OF DAIRY FARMS NUMBER FOR 
THE 5 DEPARTMENTS OF NORMANDY REGION, 
BETWEEN 2007 AND 2017 
Source: Identification des animaux
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FIG.4: NUMBER OF DAIRY HERDS ACCORDING TO 
THE SIZE, IN 2007 AND 2017, IN NORMANDY 
Source: Identification des animaux
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PART 3

DAIRY PRODUCTION SYSTEMS

Dairy production with more permanent 
meadows
● The total surface of the specialized dairy systems in 
Normandy is slightly higher than the French average 
(+4 ha and +10%) (Tab. 1).

● The Norman dairy systems constitute more than 
90% of farm rents, just like the French systems.

● In terms of crop rotation systems, the lower-
Norman systems are characterized by a proportion 
of permanent meadow higher than both that of the 
whole of France and of the higher-Norman systems.

● The proportion of corn-silage in the forage surface 
is a little higher than the French average in specialized 
systems but lower than the other systems.

● Feed expenditures by adult-bovine-equivalents 
(ABE) are lower in ex-Lower-Normandy (Manche + 
Orne + Calvados) than in the whole of France. It is 
the opposite in ex-Higher-Normandy (Seine-Maritime 
and Eure).

● The number of agricultural workers, measured in 
AWU (Annual Work Units) per business is close to the 
French average figures.

Milk-beef meat systems are in decline
From 2012 to 2017, the production systems became 
less complex, at the expense of secondary beef-
fattening workshops. The number of systems with a 
meat workshop decrease almost twice as quickly as 
highly milk-specialized breedings.

Price of milk and income of dairy farms 
close to the French average
Since 2007, the instability of the price of milk escalated 
a lot whereas it was previously very low. After the 
peak in 2014, the prices dropped in 2015 and 2016, 
and bounced back in 2017 (Fig. 5).

After the dairy crisis of 2009, the average income 
of Norman dairy farmers bounced back. However, 
income started declining in 2014 and dropped again 
in 2015 and 2016 (Fig. 6). From 2010 to 2016, the 
income of dairy farmers in Normandy evolved in a 
rather similar way to those of the rest of the country.
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FIG.5: EVOLUTION OF THE MILK PRICE, BETWEEN 
2000 AND 2017 (€/1000 L)  
Source : Chambres d’agriculture de Normandie

Ex-Lower-Normandy
Specialized dairy farms

OTEX 45

Ex-Higher Normandy
Specialized dairy farms

OTEX 45

France
Spacialized dairy farms

OTEX 45

Number of farms represented 5 040 1 055 45 000

Used surface 97 ha 103 ha 93 ha

Cereal 16 ha 31 ha 19 ha

Forage area 79 ha 65 ha 71 ha

Proportion of corn in Forage area 28% 29% 23%

Number of animals 135 131 106

Number of milk cows 69 66 59

Adult-bovine-equivalents (ABE)/ha forage area 1.7 ABE/ha 2.0 ABE/ha 1.5 ABE/ha

Milk produced/cow 6 072 l/cow 6 540 l/cow 6 620 l/cow

Feeds expenditures / ABE 267 €/ABE 350 €/ABE 326 €/ABE

Number of Annual Work Units (AWU) 1.84 AWU 1.86 AWU 1.89 AWU

TAB.1: CHARACTERISTICS OF SPECIALIZED DAIRY FARMS IN NORMANDY, COMPARED TO FRANCE
Source: FADN, 2016
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The dispersal of income is highly significant. In 2016, 
while half of income received by self-employed 
workers in Norman dairy farms is divided around the 
median 16,796€ value/year: 
• 10% of the farms provided more than 39,200 euros 
of income per worker.
• On the contrary, 10% of the farms lost more than 
15,600€ per worker that same year.

Direct selling: 2,2% of the farms
In 2015, there were 197 farms doing direct selling of 
milk or dairy products in Normandy (2.2% of dairy 
farms). On average, direct sales account for a third of 
the milk produced by these farms. Butter and cream 
amount to more than half of the products made.

Organic milk: 2,2% of the collection and 
growing
The proportion of milk collection produced according 
to the specifications of organic farming is at 2.2% and, 
although growing, remains lower than the national 
proportion (2.6%) (Fig. 7). In 2018, the collection of 
organic milk quickly develops under the influence of 
the arrival of new farms, the conversion of which had 
been launched during the dairy crisis of 2015-2016.

0

5

10

15

20

25

2010 2011 2012 2013 2014 2015 2016

Normandie

France

Family farm
income

FIG.6: FAMILY FARM INCOME NET OF SOCIAL 
SECURITY CONTRIBUTIONS FOR SPECIALIZED MILK 
FARMS IN NORMANDY AND FRANCE (X 1000€) 
Source : FADN

0,0%

0,5%

1,0%

1,5%

2,0%

2,5%

In 2017:
336 

farmers

2.2%
of the 

collection

FIG.7: ORGANIC MILK: EVOLUTION OF THE 
PROPORTION OF COLLECTIONS IN NORMANDY, 
FROM 2004 TO 2017 
Source : EAL

PART 4

DAIRY PRODUCTS AND DAIRY 
PROCESSING

Dairy products made in Normandy 
The specific dairy product in Normandy is the 
Camembert: the region made 74,400 tons of 
camembert in 2017, which amounts to 83% of the 
French camembert production (Tab. 2). Among this 
Camembert, 5,700 tons have a PDO «Camembert de 
Normandie».
Dairy fats (butter, concentrated butter and cream) 
are the second main strength of the region which 
produces 1/3 of the total French production.
Finally, the region makes 40% of French fresh cheeses: 
cottage cheeses and cheeses with fruits.

4 cheeses labeled with a designation of 
origin
In 2018, 550 farms produce milk for the 4 Norman 
cheeses that have a Protected Designation of Origin 
(PDO) (Camembert de Normandie, Livarot, Pont-
l’évêque, Neufchâtel). The specifications of the 
production of camembert are going to evolve, by 
giving the possibility to Camemberts made from 
pasteurized milk to obtain a PDO. At the level of the 
farms, the constraints of the specifications will urge 
farmers to produce with more purebred Norman 
cows and more meadows.
Besides, in May 2018, 600 dairy farms are located in 
the collection zone of the PDO-certified Butter and 
Cream of Isigny. Their specifications are also bound to 
evolve in the upcoming years.

Finished products Quantities 
(in tonnes)

% of the French 
production

Butter 116,859 33%

Concentrated butter 29,980 52%

Packaged cream 124,148 28%

Yoghurts 176,140 13%

Milky desserts 125,082 18%

Fresh cow cheeses 248,805 40%

Soft cheeses 
Including Camembert

124,065
74,358

30%
83%

Infant milk powder 40,000 26%

Note:  dairy collection 16%

TAB.2: MAIN FINISHED PRODUCTS MADE IN 
NORMANDY IN 2017
Source: annual dairy investigation
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The dairy processing companies in 
Normandy
The dairy companies implanted in Normandy are of 
various types:
• 2 regional cooperatives: Maîtres Laitiers du Cotentin 
and Coopérative Isigny-Sainte-Mère.
• 2 national cooperatives: SODIAAL and AGRIAL-
EURIAL.
• 3 dairies with international private funds: Lactalis, 
Savencia, Danone.

 Small and medium-sized enterprises: Gillot, Fléchart, 
Triballat-Noyal, Mont-Blanc (groupe BEL).

The dairy processing sector in Normandy has 
experienced numerous restructurings these last 
few years: acquisitions, fusions, investments, which 
modified the regional industrial landscape.

In the cooperative sector, we notice a strong growth 
of the cooperative MLC which was equipped with a 
new factory in Méautis (Manche), initially meant 
for exports towards China, while taking control of 
the Reaux company, the PDO-certified Camembert 
cheese specialist. The Isigny-Sainte-Mère cooperative 
built a new drying tower for the export of powdered 
milk, with a Chinese partner (Biostime). AGRIAL got 
closer to the CORALIS cooperative, then to the EURIAL 
cooperative. Finally, the CLHN, the cooperative for 
milk collection in Seine-Maritime and Eure, chose to 
become part of the SODIAAL group.

In dairies with private funds: the Lactalis group 
expanded in Normandy by purchasing the Graindorge 
company, the leader of PDO-certified Norman 
cheeses; the 2 other international groups, Savencia 
and Danone, tend to withdraw. Danone signed an 
agreement with its breeders to decrease its milk 
collection by 10% overtime. CFR (Savencia-Sodiaal 
partnership) will be closing its factory in Coutances in 
2019.

The proportion of milk processed by cooperatives is 
lower than their proportion of collection estimated 
at 48% of the regional collection, because a large 
portion of the AGRIAL-EURIAL collection is processed 
by the Savencia group and by CFR.

FIG.8: DISTRIBUTION OF THE DAIRY COLLECTION 
IN NORMANDY 
Source: Chambre d’agriculture de Normandie, 2017

Farmers – Dairies: which new relations?
Almost all the Norman farmers who make deliveries 
to a private dairy signed a written contract. Although 
it is difficult to estimate exactly, the figure of at least 
95% of breeders seems plausible.

In 2018, there are 18 officially approved Producer 
Organizations (PO) in Normandy (Fig. 9).

Today, the role of the PO varies according to the 
place left by dairies. The renegotiation of the second 
generation of contracts is in progress. Some have 
already concluded it, others have yet to move forward.

FIG.9: IN NORMANDY, 18 PRODUCER 
ORGANIZATIONS 
Source: Chambre d’agriculture de Normandie, 2017
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SWOT ANALYSIS: NORMANDY’S DAIRY SECTOR IN COMPETITION WITH THE 
OTHER DAIRY REGIONS

Analysis of the dairy sector in Normandy: skills and dynamism

PART 5

S W O T
STRENGTHS

• Pedoclimatic conditions 
conducive to the 
meadow and to corn-
silage (regular rain, mild 
climate).

• Dynamism of the 
production for 10 years 
(«dairy atmosphere»).

• Strong presence of the 
successful mixed-farming 
and breeding system.

• 90% of lands in farm 
rent (= fewer mobilized 
capital).

• High density of dairy 
delivery by km ² 
(moderate costs of 
collection).

• Sufficient size of 
the dairy region to 
have all the services 
(veterinarians, food 
manufacturers, 
counseling) and a milk 
collection everywhere.

• Presence of 6 Protected 
Designation of Origin 
certified products (4 
cheeses, 1 butter, 1 
cream).

• Proximity to the Port of 
Le Havre (1st harbour for 
French containers).

• Presence of  large, 
international dairy 
companies (including the 
largest Lactalis).

WEAKNESSES

• Fast drop of the number 
of dairy farms (-4% per 
year)

• Dairy farming is strongly 
declining in certain areas 
of low density in the east 
of the region.

• Low incomes of the 
farms (identical to the 
French average).

• Proportion of organic 
collection lower than 
that of the whole of 
France.

• In certain areas: a 
shortage of internal 
competition among 
dairies.

• Important proportion 
of milk transformed 
by dairies with private 
funds, whose head 
offices are not in 
Normandy.

OPPORTUNITIES

• Dairy products from 
Normandy are widely 
recognized among 
consumers

• Proximity to the Paris-
London-Brussels pool of 
consumers

• Customs protection of 
the EU in relation to 
imports coming from the 
world market

• Presence of our Norman 
dairies in exports on the 
world market (China, 
USA, Canada, Japan)

THREATS

• Reduction of subsidies 
from the 2015-2019 
CAP (COMMON 
AGRICULTURAL POLICY) 
for Norman dairy farms 
(-20% on average).

• Dairy breeding faces 
competition from the 
cultures of sale in almost 
all the areas.

• Strong intra-European 
Competition since 
the end of the quotas 
(Ireland, Poland, The 
Netherlands,...).

• Reduction of the 
consumption of soft 
cheeses and raw milk 
cheeses
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