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Few years ago, food segmentation had the wind in its sails. 
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Proportion of new products launched with natural claims

Natural product claims
(i.e.  no additives, no preservatives 

organic, GMO-free)

Ethical and environmental claims
(i.e. environmentally friendly 

packaging, animal/human welfare)

in 2007

in 2017
17%

29%

1%

22%

or ethical claims

Mintel



Today rising prices are the top concern of European consumers.
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Rising prices were the top concern for 53% of European consumers in June 2022. The proportion was only 44% in March 2022 

McKinsey & Company



Current trends towards diversification – The example of 

liquid milk sales on the German retail market

27th September 20224

Segmentation initiative in the 
European dairy market

Nielsen

3 000

3 100

3 200

3 300

3 400

3 500

3 600

17 18 19 20 21 22

Total liquid milk

Million litres

0

100

200

300

400

500

17 18 19 20 21 22

Organic liquid milk

Million litres

Vegetable drink

Grass fed milk

Retail sales on a 12 month rolling period



The current situation is critical for organic dairy products on 

the French retail market.
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IRI

Retail sales on a 12 month rolling period
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For the first time ever, organic milk price was below all cow 

milk average price in France at farm level in spring 2022.
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FranceAgriMer

Monthly milk price at farm level
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Two major types of segmentation
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Public standards

PDO

PGI

TSG

‘Mountain’

Organic

‘Farmhouse’

Official 
labels of 
quality and 
origin

Reserved 
terms

*:  French label

Private standards 

Individual 
trademark

Collective brand

Certification mark



Scope of application of organic standard in Europe 
(in % total milk deliveries)
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Less than 1%

Non determined

From 1% to 5%

From 5% to 10%

More than 10%

CNIEL / Eurostat (data 2020), FAM (2021), Natural Resources Institute Finland (2021), AHDB (2021), ZMB (2021)

5.2%

3.3%

3.7%

4.1%

0.9%

20.7%

12.8%
18.4%

0.1%



Scope of application of organic standard in France 
(in % total milk deliveries in 2021)
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Less than 4%

Non determined

From 4% to 6%

More than 6%

FranceAgriMer
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National average: 5.2%
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Sales value of PDO and PGI cheeses by country  
(in EUR million in 2017)
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AND – International study for DG AGRI
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Scope of application of PDO-PGI standard in France
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CNIEL / FranceAgriMer and CNAOL 

% of cow milk produced 
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A wide range of private standards for milk and dairy product 

differentiation
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Support of dairy farmers and regional production

Grazing and animal welfare

GMO free cattle feed

Low-carbon footprint

Proximity to the consumer

Health / Nutrition 

Primary lines
of market 
segmentation

Societal and humanitarian causes
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A same concept can refer to many different specifications 
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365 days of grazing / year

At least 180 days of grazing / year

1 hectare of pasture per 2.5 cows

Lactalis & Olga : > 200 days / year
Bel & Laiterie Saint Père & 
Terres de l’Ouest :  > 150 days / y
Sodiaal : 150 days / y on average
MLC & Laïta : > 120 days / y

Dairygold : grazing on average 250 
days per year ; 95% pasture based 
diet (natural pasture and silage)

Tirlán : 95% grass fed diet

Leche de pastoreo

Leite de pastagem

Grass fed cow milk
Free Range Milk

Lait de pâturage

https://www.google.fr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwj--NDnn4zhAhV_DmMBHShXCbwQjRx6BAgBEAU&url=https://les-laitiers-responsables.coop/&psig=AOvVaw3ZXXyNca94F4cbz5exmDSL&ust=1553017664851980


What is the bonus for segmentation if conventional milk 

does not exist anymore?
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2 / Every liquid milk sold on the retail market has 
an allegation of sustainability1 / Milk from cows fed with non 

GMO feedstuff is the new standard
Liquid milk available in Aldi stores in September 2022 

Organic milk Free range milk with 
high standard of 
animal welfare

German milk with 
high standard of 
animal welfare

Branded 
milk
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